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OBJECTIVES:

• To introduce the concept of management, and 
explore what this means in the human resources 
context

• To explain certain models and theories of 
management and assess unitary, pluralist and 
radical perspectives

• Discuss what modern management is generally 
used in forward thinking organisations

TODAY’S TOPIC
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Management is the process of planning, organizing, directing and controlling organizational resources in the pursuit of organizational 
goals

(Henri Fayol 1949)

The process of planning, organizing, leading and controlling an organization’s human, financial, material and other resources to
increase its effectiveness.

(George & Jones, 2012, pg 35)

Finding out what managers do is not the problem; interpreting it is.  How do we make sense of the vast array of activities that 
constitute managing?

(Mintzberg 2009, p1)

“You make me feel so good! While I thought that all those other managers were planning, organizing, coordinating and controlling, I 
was constantly being interrupted, jumping from one issue to another, and trying to keep the lid on the chaos”

(extract taken from course paper from a manager, cited in Mintzberg 2009, p17)

DEFINITIONS
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MANAGEMENT THEORY EVOLUTION
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WHY STUDY MANAGEMENT 
MODELS?
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PERSPECTIVES
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INFLUENCES
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DEVELOPING MANAGEMENT SKILLS
(Cameron & Whetton 2011, p36)
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COMPETENT MANAGERS

Over last decade, overwhelming evidence that skilful 
management – esp. managing people – is key to 
organisational success!

Dramatic anecdotal evidence shows that effective 
management has positive impact on workers and 
organisations (e.g. GM Fremont Plant, California)

Good management fosters financial success, and less 
effective management fosters financial distress

Data shows management skills are more important than 
industry, environment, competition and economic 
factors combined

However, effectively managing people not that easy – in 
addition trends in actual management practice appear 
to be moving in opposite direction

Common sense and common knowledge not necessarily 
common practice–

Knowing and doing are not the same things as being able 
to analyse a case, identify a problem, recite correct 
answer to a question is not equivalent to be able to 
implement effective management skills!

Statistics at Fremont 
Plant, California

1982 (prior to 
Toyota)

1986 (after Toyota)

Absenteeism 20% 2%

Grievances (per 
annum)

5,000 (>2/day) 2

Strikes 3-4 wildcat None

Employees 5000 2500 (producing
20% more cars

Productivity Lowest in 
corporation

Highest in 
corporation

Quality Lowest in 
corporation

Highest in 
corporation

Costs 30% higher than 
competition

Equal to 
competition

Product Chevrolet Nova Toyota Corolla –
rated AAA’s best 
car in price range

(Source: adapted from Whetton & Cameron 2011)
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SKILL DEVELOPMENT

Research carried out by Whetton & Cameron (2011) examining the characteristics of 402 managers rated as being 

highly effective produced 60 characteristics.  10 most often listed were ALL behavioural!

(1) verbal communication (including listening), (2) managing time and stress, (3) 

managing individual decisions, (4) recognising, defining and solving problems, (5) 

motivating and influencing others, (6) delegating, (7) setting goals and articulating a 

vision, (8) self-awareness, (9) team building, (10) managing conflict

Their results correlate closely with similar studies 

The skills identified to manage effectively appear to be heterogeneous and easily identifiable regardless of level 

(CEOs to first line supervisors) or what sector (public, private or third sector (charity))

Evidence (both empirical and anecdotal) shows overwhelmingly capabilities in personal, interpersonal and group 

skills CRITICAL pre-requisite for successful management

Strong analytical and quantitative skills important but not sufficient; successful managers MUST be able to work 

effectively with people!
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WHAT IS CONTEMPORARY MANAGEMENT?

https://www.youtube.com/watch?v=EKANxSldLZY

http://www.its.edu.mt/
https://www.youtube.com/watch?v=EKANxSldLZY


www.its.edu.mt

‘’Contemporary management involves planning, 
leading, organizing and controlling operations to achieve 
organizational goals. Managers at each level of an 
organization are responsible for using resources 
effectively.’’ Google search

CONTEMPORARY MANAGEMENT

https://www.youtube.com/watch?v=A3NCt8QMrXA
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HIGH FUNCTIONAL ORGANISATIONS

• Focus on employee well being

• Encourages development

• Manages change effectively

• Shows a genuine level of empathy and care

• Focuses on recruiting the correct calibre of people

• Understands the importance of retention of key talent

• Regards the organisation as one that gives more 

• Values human capital

• Respects opinions and individuals

• Positive outlook
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MODERN ORGANISATIONAL CULTURE

https://www.youtube.com/watch?v=4cBN8xH-5Qw

Meet JIM
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